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It follows as of course that this production must be
good production and therefore the creative instinct is
stimulated.
It is almost needless to say that under these condi-
tions it would not be possible for an inefficient execu-
tive to hold his job or to administer his job by absent
treatment. Essentially this whole plan may be re-
lated back to the same principles that hold in the
Disston, the Baldwin, and the Endicott-Johnson
plants, but with the difference that where the re-
sults in those cases are in a sense unconscious the
results in the White Company are due to conscious
effort.
An almost equally remarkable record, attained by
quite a different mode, is that of the American Roll-
ing Mill Company at Middletown, Ohio. This com-
pany employs some five thousand people, has been
operating about twenty years, and has not only never
had a strike, but also since the Armistice the per-man
production has not dropped. The usual story of dis-
organized, dissatisfied men is notably absent, and
also there is notably absent any elaborate machinery
for the preservation of what is called "industrial
peace."
The company operates two plants at Middletown,